'r. Lambert Woods

Neighborhood Meeting

Tuesday, January 31, 2022

Agenda:
Introductions

Review MCDP Goals and Project Background
Current draft of site plan
Discussion



Maine Cooperative Development Partners

Liz Trice Brian Eng Matt Peters

Design & Investment & Project
Community Partnerships Management




Maine Cooperative Development Partners:
Grounding Principles

MCDP creates neighborhoods for people of all ages, backgrounds, and incomes to live in
harmony with nature and their neighbors. Our neighborhoods aim to provide a balance of
green space, transit-orientation, walkability, community, privacy, and affordability.

We believe members of our community deserve to live in places that support connections with
family, neighbors and nature, and more time to develop purposeful lives.

Grounding principles for this work are:

Walkable neighborhoods

Transit-orientation

Healthy buildings

Celebration of beauty, art, and the natural environment.



Introductions

Where do you live?
Something to really enjoyed in the last week.
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165 Lambert Street - the Process So Far:

2017

North Deering
District Meeting

Highlighted the
need for sidewalks,
trails, transit, more

local businesses,
community and
recreational
spaces and more
great neighbors

2019 2020
City Council City chooses
Chooses 4 MCDP as
properties developer

165 Lambert, 622
Auburn, Douglass
Street, Randall
Street

Competition for
best model for
mixed income, age
inclusive,
permanently
affordable middle
income housing

2021

Neighborhood
Meetings

Meetings in
January, April, and
July with
neighborhood.
Zone change
approved.

July 2021

Site Plan Design,
622 Auburn added

Meeting to review
draft of site plan.

Housing &
Economic Dev
Cmtee chooses
MCDP for 622
Auburn Street



Goals for 165 Lambert Street

Create an affordable, green, walkable, transit-oriented neighborhood center
for all ages surrounded by conserved forest and trails.
e Affordable: Limited Equity Cooperative, serving a balanced mix of households

with incomes ranging from about $45,000-$120,000/year
Green: Emphasize healthy spaces, use minimal energy, optimize for solar
Walkable: Safe for children to play, walkable to community spaces and nature
Transit Oriented: Engaging with GPMetro to improve and connect buses,
minimize auto use

e Forest and Trails: work with Portland Trails to conserve and activate with trails
the maijority of site
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Key Takeaways from Neighborhood Meetings

Protect wetlands and maximum amount of forest

Slow traffic speeds, make area safer for walking

Create trails, outdoor amenities

Create places to walk to, neighborhood center

Create maximum buffer from lights and views for Lambert Street homeowners

Minimize noise and disruption during construction
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Key Priorities from Prospective Residents

Affordability

Outdoor amenities: places for kids to play, garden plots, trails
In-unit washer and dryer

Storage space

Places to get to know neighbors
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LAND USE SUMMARY

BUILDING PROGRAM

. CONDO FLATS 100 UNITS 3 STORY
ROWHOMES 40 UNITS 3 STORY
TOWNHOMES 16 UNITS 2 STORY
TOTAL 156 UNITS

PARKING

OFF STREET 83 TOTAL (21 WOONERF, 62 STANDARD)
ON STREET

SITE PROGRAM

01 NEIGHBORHOOD COMMONS

02 KITCHEN GARDENS

03 COMMUNITY PAVILLIONS

04 MAIL/PACKAGE HOUSE

05 TRANSIT STOPS AND SHELTERS

06 RAIN GARDENS

LAMBERT STREET

TRAIL CONNECTION

04

03

05

01
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COMMON
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TRAIL CONNECTION
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Building Designs
Three Bedroom Townhouse (Two Story)

Three Bedroom Townhouse above 1 Bedroom flat (Three Story)

Flats Building - 10 - 11 homes, mix of studio - three-bedroom with Guest room and
community space
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Process Going Forward

=>  Winter - Spring 2022: Planning Board site plan workshops & approval
=> Spring 2022 - Fall 2022: Financing, construction design & planning
=>  Winter 2022: Construction starts

% Summer 2024: Completion & occupancy

Liz Trice 207-613-5227 liztrice@gmail.com
www.mainecooperativehousing.com
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What is a Limited Equity Housing cooperative?

A housing cooperative is a legal entity where residents jointly own and democratically manage a
residential property. A Limited Equity Housing Cooperative means that part of the equity is owned by
individual residents and the remainder is owned by the cooperative as a whole. This ensures that the
homes remain permanently affordable to future residents. Each household has their own complete
home with private kitchens and bathrooms like a condo or apartment.

Benefits of Limited Equity Cooperative Housing include

* Housing security and stability

* Democratic decision making by the resident-owners about monthly housing cost, investments in the
building, and policies

* Maintenance-free living arrangement

« Ability to gain equity

* Tax benefits

« Ability to live among peers and grow community and mutual support

* Social and recreational amenities

» Cap on equity intended to preserve affordability for future residents
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No Restrictions on Making
Changes to Your Unit

SINGLE-
FAMILY HOME

(ONDO

MARKET
RATE CO-OP

LAND TRUST
(ONDO

LIMITED
EQUITY CO-OP

RENTAL
APARTMENTS

Resident Earns
Full Equity

Resident Required
to Get Bank Loan

Resident Gets Tax
Benefits of Ownership

Resident Gets
Long Term Stability

Resident Earns
Partial Equity

Permanently
Affordable

Democratic
Management

Flexibility to Move to
Larger or Smaller Unit

COMPARISON OF BENEFITS

OF DIFFERENT HOUSING
OWNERSHIP MODELS
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1 Person

2 Person

3 Person

4 Person

5 Person

6 Person

40%

$28,120
$32,120
$36,120
$40,120
$43,360

$46,560

Income Limits o)

50%

$35,150
$40,150
$45,150
$50,150
$54,200

$58,200

60%

$49,210
$48,180
$54,180
$60,180
$65,040

$69,840

70%

$49,210
$56,210
$63,210
$70,210
$75,880

$81,480

80%

$56,240
$64,240
$72,240
$80,240
$86,720

$93,120

90%

$63,270
$72,270
$81,270
$90,270
$97,560

$104,760

100%

$70,300
$80,300
$90,300
$100,300
$108,400

$116,400

110%

77,330

88,330

99,330

110,330

119,240

128,040

120%

84,360

96,360

108,360

120,360

130,080

139,680

Lambert/Washington Max Income Limits

(federally adjusted gross)
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Monthly Cost Limits (2020)

Bedrooms (People) 40% 50% 60% 70% 80% 90% 100%
Efficiency (1.0) 703 $879 1054 $1,230 1406 1581 1757

1 Bedroom (2.0) 753 $941 1129 $1,317 1506 1694 1882

2 Bedrooms (3.0) 903 $1,129 1354 $1,580 1806 2031 2257

3 Bedrooms (4.0) 1043 $1,304 1565 $1,826 2086 2347 2608

4 Bedrooms (5.0) 1164 $1,455 1746 $2,037 2328 2619 2910

5 Bedrooms (6.0) 1284 $1,605 1926 $2,247 2568 2889 3210

Lambert/Washington Max
Monthly Cost including
Utilities



ParkServe® example: Seattle WA ‘ Q ] La

s > il g P
Layers X

© Park access
h 4 Parks

10 minute walk service areas

Priority areas for new parks ©
\ - Very high priority
7 - High priority
Moderate priority
'\ @ Optimal new park locations ©
* @ Schools @
@ Park amenities ©
ParkScore® Index - park acreage
analysis © \ \:&ﬂs“mgwn AW Ex
@ Equity®
@ Health

@ Climate
a ~ .
Basemaps

1201

<«

I Topographic

Zoom to Urban Area

-

P 100 8

Priority for a Park

Ha®

‘al p,



